Redmire Parish Council


Annual Financial Risk Assessment

	Service Area
	Risk
	Recommendation

	Insurance
	Public liability (statutory)
	Continue existing cover of £5,000,000.00

	
	Money
	Continue existing cover of £250,000.00

	Administration
	Payment arrangements
	Continue with requirement to report all payments to Council for approval. 

Continue with requirement for signatories to initial cheque stubs.

	
	Agency advice
	Continue with memberships of YLCA.

	Precept
	Annual precept not the result of proper detailed consideration. 
	Continue to present budget to November/December meeting.

	
	Illegal expenditure
	Continue to ensure that all expenditure is within legal powers.

	Accounting
	Non-standard and/or non-compliant records kept.
	Continue to require adequate, complete and statutory financial records and accounts

	
	Non-compliance with statutory deadlines for the completion/approval/submission of accounts and other financial returns.
	Continue to ensure that all accounts and returns are completed and submitted by the deadlines.

	
	Non-compliance with internal audit requirements.
	Appoint internal auditor and explain the scope of internal audit.  Carry out a review of the effectiveness of internal audit each year.  Agree the statement on internal control.

	
	Petty cash book not kept up to date
	Reconcile only once a year as very few transactions.

	Contracts
	Ensure continued value for money coupled with continuity of work.
	Continue the practice of seeking tenders for grounds maintenance every year by issuing specifications and tender documents to local contractors expressing an interest. Tenders to be opened by the Clerk and reported to next available Council meeting.
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